City of

DUNK

N

Florida

MINUTES OF THE MARINA ADVISORY COMMITTEE

City Hall — Caladesi Room (Special Meeting)
Monday, June 3, 2025 at 5:15 pm

Member Attendance (Present, Absent, Excused):

# | #

1 | Tiffany Shaw (Chair) P B 8 | MarkTily A
2 | Harry Mattheus (Vice Chair) A [ 10 | James Davis P
3 | Patrick Donoghue (Sec) P | 11 | Sharon Williams P
4 | David Vose A B

5 | Chris Cantonis P |

6 | Michael Rey A [ Alt | Court Douthit P
7 | Nancy Schmidt A [ Alt | Eric Curtis P

City Staff Present:

Other Attendees:

Jennifer Bramley, Laurie Ferguson, Clay Watkins (Engineering), Jocelyn
Broadhead (interim Parks and Recs director)

Mayor Freaney, Commissioner Walker, Commissioner Sandbergen, Manny
Farinas, David Pero, Cleveland Laycock, Mark Brandmeier, Linda Scharibone,
Tom Scharibone, David Belt, Larry Belt, Harold Schomaker

CALL TO ORDER (SPECIAL MEETING): President Tiffany Shaw called the meeting to order at 5:18

pm.

1. NEW BUSINESS
a. Reopening Progress Update

iv.

V.
Vi,

Piper Fire was out today, will repressurize lines at Dock C tomorrow.

Marine contractor coming in tomorrow to start repairs, have a week off next week,
but ahead of schedule (fingers, pilings, etc.) — Dock A.

Lights are working, ready to reopen peninsula as soon as Dunedin Boat Club site
cleared and secured (filled / shelled in). There are plans for another Boat Club at the
site, but nothing formalized.

Pedestal Manufacturer (MEE) shows 7/17, but hoping will move up a bit.

Boat ramp remains closed except for emergency, repair or law enforcement.

Slip 180 bulkhead is a repair, recap — as opposed to other bulkhead that is complete
replacement.

b. Slip Applications

Agreements going out as fast as can be populated, will review and sign off and once

complete.
Storage billing until August 15, regular billing after.



c. Repopulating Slips
I. Repopulating slips will begin as contracts approved and dock repairs are complete.
As filled with current vessel owners, will be opening bids for bulkhead repairs /
replacements. Until then, the boat ramp will remain closed, as the road will be
closing.
ii. Dock A has the most work needed to reopen, but coming fast.
iii. Dock B has 2-3 finger piers needing repairs but can repopulate around it.

d. Resuming Monthly Billing

i. Anyone who has a boat in marina now is paying storage fee only, which will be the
same until services (power) returns, which is anticipated on or around August 15t
Power may return earlier than this date but is expected to stay the same as it has
been set for those who may have to break a lease elsewhere to return.

ii. Anyone coming back without power will need to agree to a waiver acknowledging no
power available.

iii. Anyone who has an approved (new) agreement can use the marina (fully, not just
storage).

iv. August 1%t starts the window for 90-days to repopulate the marina. New dock A
expected to be designed 2026, built in 2027, which is too long to not collect rents on
a slip.

2. NEXT MEETING
a. Dates
I. June 16, 2025 (regular meeting, budget based)
b. Topics
i. Enterprise Fund / Budget (with Les Tyler) — Tentative
ii. Liveaboard Discussion
iiil. Marina Update
iv. Discuss first responder docks ahead of sunset pier repair

3. OPEN FLOOR
a. Board:
i. No additional update
b. Citizen Input:
I. Question about storm related repairs, which are being tracked by line-item
accounting for reimbursement by FEMA. Question about old pedestals, which are
considered unsafe.

ADJOURN MEETING
MOTION: Motion was made by Patrick Donoghue and seconded by Sharon Williams for
adjournment at 6:06 pm.
VOTE: Motion carried unanimously.

Respectfully submitted by Patrick Donoghue, Marina Advisory Committee Secretary.

Disability Provisions: It is the policy of the City of Dunedin not to discriminate against disabled persons in
employment or the provisions of services. If you have a disability that requires accommodation, please notify the
ADA Coordinator 48 hours prior to the scheduled meeting at (727) 298-3043.



