
 
Development Review Committee 
Meeting Review Notes  

  
LOCATION:    Dunedin City Hall, 737 Louden Avenue, Caladesi Room #113  
DATE / TIME:  Wednesday, June 12, 2024, 9:00 am  
  
These meetings are courtesy meetings and are purely exploratory.  City Staff in attendance have 
received the applications in advance and are there to discuss their department’s concerns and opinions, 
and to take questions from the applicant.  These meetings do not constitute a formal review, nor can 
any guarantees be made during the DRC meeting.  Formal review by the various departments and by 
the board and/or Commission is still required.  Please share these notes with your architect, engineer, 
and contractor, once selected.  

 
In attendance: 

City Staff  
Gass, Natalie ngass@dunedinfl.net Sustainability Coordinator 
Ironsmith, Bob rironsmith@dunedinfl.net Economic Development Director 
Karp-Kirksey, Maria Mkarp-kirksey@dunedinfl.net Administrative Assistant 
Kinney, George gkinney@dunedinfl.net Community Development Director 
McHale, Joan jmchale@dunedinfl.net Business Manager 
Pickrum, Bill wpickrum@dunedinfl.net Sanitation/Recycling Director 
Pitt, Chuck cpitt@dunedinfl.net Chief Building Inspector 
Sharp, Frances fsharp@dunedinfl.net Planner II 
Sheets, Lanie lsheets@dunedinfl.net Parks Administration Superintendent 
Silverman, Nicole nsilverman@dunedinfl.net Stormwater 
Smalling, Theresa tsmalling@dunedinfl.net HR Director and Risk/Safety Manager 
Warner, Rick rwarner@dunedinfl.net City Arborist 
Watkins, Clay cwatkins@dunedinfl.net Engineering  
City Aquatic Center Staff Members 
Gizzi, Vince vgizzi@dunedinfl.net Parks & Recreation Director 
Brodhead, Jocelyn Jbrodhead@dunedinfl.net Recreation Superintendent 
Castricone, Alicia acastricone@dunedinfl.net Aquatics Program Coordinator 

 
Other attendees: 
John Tornga, Dunedin City Commissioner 
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1. DEVELOPMENT REVIEW PROJECTS:   
 a. City of Dunedin Aquatic Center, Highlander Park, 1920 Pinehurst Road 
  Project Leaders via Zoom:  Dan Trbovich, Rene Schneider, Pramod Choudhary,  
  Jorge Borrelli, Chris Rice, Thuyduong Dang, Smriti Maharjan 
 
Dan Trbovich gave an overview of the project via Zoom.  The plan is for a renovation of the swimming 
facility by removing the existing aquatic building (maintaining an out building), removing all swimming 
pool structures and replacing with 3 pools (main swimming pool, competition pool and therapy pool), 
and four new aquatic buildings.  The current spray park will be incorporated along with one building.  
The current access road (Ed Eckert Drive) will be maintained.  The project encompasses approximately 
56.51 acres with over 2.4 million square feet.  Building square footage: 18,841.  Value of project $12m.  
Zoning:  Municipal Public Land (MPL) and Land Use: Recreation/Open Space (R/OS). 
 
All concept plans (including interiors) were shown via Zoom to those in attendance (and in DropBox link 
pre-meeting).  Plans are to maintain existing parking and trees.  Plans were shown for a multipurpose 
room, concessions, restroom / changing facilities, storage and administrative offices. 
 
Staff Comments 
Community Development/George Kinney, Chuck Pitt & Frances Sharp 

• Zoning and Land Use are ok 
• Keep bike rack to the west (Yes) 
• Parking ok 
• Height and massing ok 
• Applicant will reach out to Chuck regarding permitting during design process 
• Is it phased project or plan to build all at once?  All at once, with “future” lazy river not included 

at this time. 
• Architectural Review Committee (ARC) will offer preliminary feedback if desired (is not required).  

Meetings held monthly on 1st Tuesday.  Contact Frances Sharp.   
 
Economic Development/Bob Ironsmith 

• Great looking project and will add a lot to quality of life in Dunedin!  
 
Stormwater/Nicole Silverman 

• Monitor erosion control  
• Utilize silt fences 
• Will let you know permits required during construction phase 
• Any questions, contact Michelle Monteclaro, Environmental Stormwater Manager at 

mmonteclaro@dunedinfl.net 
 
Sanitation/Bill Pickrum 

• Follow guidelines on City website for truck access in & out, and turning radius 
• Will dumpster change?  No, staff will move trash to dumpster, size of dumpster to increase. 

mailto:mmonteclaro@dunedinfl.net


 
Sustainability/Natalie Gass 

• Natalie stated she has been involved with weekly meetings with the designers and staff and 
information is being shared. 

 
Engineering/Clay Watkins 
Stormwater: 

• Engineering request to conduct a site plan review 
• There appears to be a large increase of impervious area 

o How is the additional stormwater runoff from the pool deck areas that may include pool 
water going to be handled, what is the means of collection?  Proposed drainage system 
or sanitary sewer system? 

o Will the existing stormwater facility need to be expanded? 
o There is an existing ERP over the park, it would appear a modification to the SWFWMD 

Permitting will be required. 
• It appears the project area will require FDEP SWPPP permitting 
• Provide information regarding the grading of the pool patio areas, sidewalk, and other areas of 

pedestrian areas to ensure the site meets ADA requirements.  Please provide cross sections or 
spot grades.  

Wastewater: 
• It appears there is a sanitary manhole along the southeast boundary that services another 

facility, at the 45°± bend in the main.  Please work around relocating the sanitary manhole.   
• The in-line sanitary manhole (south of above manhole) may need to be larger/deeper for the 

additional proposed flows 
• A 6” PVC Wastewater pipe may be under the new chemical building. 
• It appears there is a sanitary sewer lead very near the location of the Activity Pool, please see 

below Potable Water GIS Clip. 
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• Do the activities within the Concession stand require a grease trap? 
Water: 

• It appears there is a potable water lead very near the location of the Administration & multi-
purpose area, please see attached Potable water GIS Clip. 

 
 
Reclaim Water: 

• There appears to be a reclaim lead near the northeast corner of the Tennis Courts south of the 
Administration & multi-purpose area, please see attached reclaim water GIS Clip. 
 

 
 
City Arborist Rick Warner 

• Please see City Arborist memorandum at end of notes 
 



 
Risk Management/Theresa Smalling 

• Ensure compliance with all ADA rules and regulations with as much accessibility to area as 
possible 

• Be aware of height of counters in restrooms and all surfaces are safe 
• Applicant:  Does Dunedin require anything beyond Federal and State requirements?  No, 

compliance with Federal guidelines is acceptable. 
 
Note:  Director Gizzi met on site with Fire for accessibility; but no Fire representative was at this 
meeting.  It will be requested that they provide comments directly to applicant. 
 
2. Development Agreement Updates:  To be sent to staff via email for comments. 
3. NEXT MEETING DATE:  Wednesday, July 17, 2024 
4. CITIZEN INPUT:  None in attendance 
 
Meeting adjourned 9:40 am.  
Submitted by Joan McHale 
 
Disability Provisions:  It is the policy of the City of Dunedin not to discriminate against disabled persons in 
employment or the provisions of services.  If you have a disability that requires accommodation, please notify the 
ADA Coordinator 48 hours prior to the scheduled meeting at (727) 298-3043. 
 



 

 PO Box 1348, Dunedin, FL 34697 | (727) 298-3000 | dunedingov.com 
 

MEMORANDUM 
 

 
TO:  City of Dunedin 
   

FROM:  Rick Warner, City Arborist 

DATE:  June 12, 2024 

RE:   City of Dunedin Aquatic Facility (1920 Pinehurst Rd. Dunedin FL 34698) 
 
 
 
The Parks Department (Arborist) reviewed this project prior to the DRC meeting and provides the 
following information.  All code criteria must be met during conceptual site review, infrastructure site 
review, and vertical plan review: 

 
Future Requirements 

Below is list of known attributes and requirements for this site.  If this project enters Design Review and 
Infrastructure stages, or building plan review, the following requirements must be met prior to approval. 

1) This site is approximately 2,461,576 square feet (56.61 acres) of gross developable land area.  This 
site requires 1220 shade trees prior to substantial completion 
 

2) Provide SITE PLAN indicating: 

a) The location, species, and size of all trees (including exempt trees) currently on the site which 
are four (4") inches DBH and greater. 

b) Grand Trees and their trunk DBH shall be specifically noted and accurately located on the site 
plan.  Determination of a Grand Tree can be found 
here:  https://library.municode.com/fl/dunedin/codes/code_of_ordinances?nodeId=SPBLADEC
O_CH105DEST_DIV3INST_105.35.5GRTR 

c) If each tree is proposed for removal, replanting or retention. 
d) Tree Inventory: All sites for new development, re-development and proposed for expansion will 

be required to submit an inventory of all protected trees existing on site and all trees, including 
exempt trees growing on adjacent properties and within 25' of the property lines. The inventory 
will list each tree by a number in the inventory that will correspond to a number on the site plan 
that will identify the trees location in the field (location), size (trunk diameter), species (common 
and botanical name) and condition (overall rating of health, structure and form). The tree 
inventory shall be completed and signed by an ISA Certified Consulting Arborist. The overall 
condition ratings shall be completed utilizing the City of Dunedin Tree Condition Rating 
Guidelines and the Tree Evaluation Form for Overall Condition rating 0-6, and are available 

https://library.municode.com/fl/dunedin/codes/code_of_ordinances?nodeId=SPBLADECO_CH105DEST_DIV3INST_105.35.5GRTR
https://library.municode.com/fl/dunedin/codes/code_of_ordinances?nodeId=SPBLADECO_CH105DEST_DIV3INST_105.35.5GRTR
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from the City Arborist’s office. The city shall retain the right to reject tree inventories that are 
incomplete or in the opinion of city staff does not reflect industry standards. 

e) The exact location of all tree barricades  
f) Any trees with good overall condition proposed to be removed with an approved tree removal 

application will require one caliper inch for each DBH inch removed to be planted back on site. 
The minimum number of trees on the site shall meet the requirements as specified within 
Dunedin’s Tree Ordinance.  If a property has insufficient space for the required replacement 
trees, a fee equal to $120 per DBH must be paid to the City of Dunedin tree bank prior to the 
removal of applicable trees. Any combination of new tree plantings and payment to the tree 
bank is acceptable.  

g) Where the tree(s) to be replaced is a Sabal Palmetto (Cabbage Palm or Sabal Palm), the 
applicant shall do one of the following:  Replace the palm with one DBH inch of Sabal Palmetto 
for each DBH inch removed, or one caliper inch of shade/canopy tree for each three DBH 
inches removed, or In lieu of replacement, a fee of $20.00 per DBH inch removed shall be paid 
to the City's Tree Bank. 
 

3) Provide TREE PRESERVATION PLAN (TPP): 
a) At the construction permit phase, all sites retaining protected trees shall submit a Tree 

Preservation Plan with the construction plans, prepared and signed by an Approved ISA 
Certified Consulting Arborist. The Tree Preservation Plan shall describe in detail the measures 
that will be implemented to ensure the survival of trees chosen for preservation. 

b) The Tree Preservation Plan shall include the measures taken to ensure survival of trees 
growing on the site and adjacent properties within 25' of the property lines. 

c) The Tree Preservation Plan shall be a SEPARATE PAGE/SHEET OF THE 
CONSTRUCTION PLANS & SITE PLAN and shall clearly delineate preservation measures to 
be utilized. Examples include, but not limited to: type and location of all tree barricades, root 
prune lines including the depth and length, pre-construction pruning, driveway on existing 
grade (only dug into ground at apron meeting street),location and design of aeration systems, 
location and design of cabling and bracing procedures, location and design of retaining walls, 
structural pruning plans, mulching, plywood (to reduce compaction used with mulch), irrigation 
duration and frequency, air spading (to reverse compaction), soil rejuvenation, etc.  
Additionally, call out sequentially proposed tree preservation actions and procedures within 
their appropriate time frames; Phase 1 (pre-construction), Phase 2 (during construction) & 
Phase 3 (post construction) The trees on and offsite cannot be over pruned as determined by 
the city arborist and reduction, alteration and modification of the proposed design will be 
required if excessive pruning (canopy or roots) is forecasted based on the plans submitted.   

d) All work approved in the Tree Preservation Plan must be implemented by or under the direct 
supervision of an ISA Certified Arborist.  

e) Prior to the commencement of construction, improvement, or development, the owner, or his 
agents, shall be required to place specified tree barricades around all trees designated for 
retention. Tree barricades shall remain in place throughout the construction process and shall 
not be removed until authorized by the City. 

f) Barricades shall be constructed using 2" × 4" lumber for upright posts, installed 5' on center, to 
a minimum depth of 12", with a height of at least 3' extending above grade. The upright posts 
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shall be connected continuously with plastic orange mesh equal to the height of the uprights 
and fastened securely to the upright posts. 
 

4) If tree(s) are being removed a removal application 
https://www.dunedingov.com/home/showpublisheddocument/20234/637729284721630000 must be 
submitted with the infrastructure site plan submittal. The tree removal application will not be approved 
and released in permit form until all tree mitigation has been satisfied and payment in lieu of planting 
to the city’s Tree Bank has been made. Additionally, a Grand Tree Pruning Permit is required before 
any of the Grand Trees onsite may be pruned.  This pruning permit requires the submittal of a tree 
pruning plan designed by an ISA Certified Arborist.  All pruning must be done by an ISA Certified 
Arborist upon approval of the Grand Tree Pruning Permit.  

 

 
 
 

Rick Warner - City Arborist - City of Dunedin 
727-298-3279 Office ~ 727-424-2431 Cell ~ 727-298-3276 Fax 

rwarner@dunedinfl.net 
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